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Introduction

While preparing for this conference, I read that the goal of the NIHA is to contribute to the internationalisation of higher education by acting as an  intermediate. I am very happy that the NIHA interpreted this goal in a very broad sense as they invited me to speak here as the representative of the Dutch VET institutes.  
The integration of VET institutes is important and rational, as Vocational Education and Training (VET) is not only providing the labour market with highly skilled employees and entrepreneurs (a role that hardly can be underestimated for any economic growth), but it also delivers a considerable part of the student population in the Universities of applied sciences.

Bringing the sectors of VET and Higher Education closer together is crucial for future cooperation between the both fields and in fact also crucial for the knowledge society of nowadays. 

In the next minutes, I will mainly focus on two points:


1. reforms in VET and some interesting features of the remodelled Dutch VET-system

2. areas of cooperation between Turkey and the Netherlands in VET and the possible role of the MBO Raad and the NIHA

Whilst I was reading about the current EU-programme of Strengthening Vocational Education  in Turkey (SVET), I learned about some hot issues in this programme:

· there is the debate concerning the actual and desired relationship between labour and education 

· there is another debate about central, provincial and local responsibilities; 

· and (three) there is the debate about the likely career path of VET graduates or in other words; the connection with  follow up studies


It appears to me, that on all three points the Netherlands can exchange experiences with Turkey as these are important issues for us as well. 
And without going into too many details now, I would like to highlight some specific features of the Dutch VET-system. 

The Dutch VET sector is unique in that it has one coherent qualification system , with what we call a triple qualification. This means (1) that there are no dead ends in the study pathways, but always follow up possibilities, (2) that the qualification offers direct access to the labour market and (3) that it also pays attention to the development of personal competences. This trinity in the study programmes is realised through a well balanced collaboration ship based on equivalence between the world of trade and industry on the one hand and the education branch on the other


We distinguish two learning pathways – the work based and the school based – which are both placed within the Ministry of Education, Culture and Science and which lead to the same qualifications. The choice of these pathways is closely related to the demand of the labour market.  Moreover, the Dutch VET-system allows regional disparities in order to respond to the different demands of the regional labour market. The value of a diploma on a certain level is however equal and independent of the region, where this diploma has been obtained. 

Concerning indicators of best performing systems, several studies clearly demonstrate that many of the world’s most successful education systems have something in common; they all have shifted policy away from control over the resources and content of education toward a focus on obtaining better outcomes. And collected data suggest that in those countries where, on average, higher degrees of autonomy in school management exist, the average performance of students appears to be higher than in more centralised countries with more rigid systems. 

In the Netherlands, it is exactly that kind of institutional reforms that we have seen during the last 15 years. Reforms started on the institutional level and are now –many years later- more focusing on the teaching and the ways of learning. 
Here again, I see similarities with the SVET program as the changing role of teachers/trainers has been addressed in this program as well.


In Europe, we see that almost all countries have implemented certain policies related to increasing institutional autonomy and strengthening of their regional role. The measure of this differs however enormously among the different countries. In the countries with the highest degree of institutional autonomy like the Scandinavian countries, the UK and the Netherlands, we can clearly recognize a need to install ‘Associations of VET-colleges’, like my institute the MBO Raad. 

On behalf of their member-institutes, such Associations promote the collective interests of the sector, they support common activities of the colleges and they act as an employers’ organisation. 

They perform an intermediary role between the colleges and the government and other stakeholder organisations. At least, this is the situation in my country and it brings me to my following point:


Possible areas of coöperation between Turkey and the Netherlands


My association, the MBO Raad plays a major role in the current process of remodelling vocational Education and Training to competence-based learning. An operation that will contribute to the transparency of the qualifications and thus make it easier to link up the national qualification structure to the European Qualification Framework (EQF). An operation that will contribute to an increasing mobility throughout Europe.

By saying this, I have reached the ambitions of the Lisbon 2010 roadmap. 

In spite of some earlier, rather sceptical reports concerning the progress, the latest reports are saying that the EU-efforts have proved to be successful; one of the indicators for this is, that we see more and more mobility in Europe.  

On the one hand by students going abroad and on the other hand by migration through a more flexible labour market. 

It goes without saying, that education and training on all levels should be in line with these developments, but it is especially important for VET, as this is the education sector that is most closely linked to the labour market. 

In The Netherlands, an increasing amount of students from VET colleges find their way to other countries during their study, of which also Turkey is an important one, since it has the possibility to participate in the Leonardo da Vinci program. 

The  Netherlands has an important relationship with Turkey, and that is not only because we both love the tulip very much. This flower, as you probably know, is one of our world famous products of export, but it was imported to our country in the 16th century from …Turkey. This again by the way,  stresses the importance of VET, in this case from the green branch.

The more profound relationship however stems from the many Turkish immigrants The Netherlands has. A situation that should be used to strengthen relationships on different levels.

Turkey has a growing economy and  more and more involvement in the EU.  

An example of this is the participation in the already mentioned EU Leonardo Programme that has led to an increasing number of projects between The Netherlands and Turkey.

Intensive Turkish-Dutch cooperation can provide both countries with many advantages and it would be a missed opportunity not to pick up these challenges. 

I am thinking about the role our youngsters with a Turkish background can play as ambassadors for enterprises from both countries. Furthermore, we both have sectors in which we, historically seen, are specialists. In the field of SME’s and business, Turkey stands out. The Netherlands gained years of expertise in transport, logistics and tourism. So why not use all that expertise to learn from each other?

Fortunately, many initiatives deriving from this view have already been developed.

It leads too far to mention them all, but it is very encouraging to see that co-operation is not restricted to school to school partnerships, but that the world of trade and industry is often involved as well.

Through the member-institutes of the MBO Raad and their Turkish partners, there are examples of work placements for Turkish students in the Netherlands and for Dutch students (with or without Turkish background)  in Turkey. Next to that, there is an increasing amount of teachers’ exchanges and some joint activities are deriving from the system of twin-city’s, like the co-operation between Rotterdam and Izmir, where VET-institutes and Chambers of Commerce from both sides are working together. The Albeda College from Rotterdam, that is involved in this project is also represented here at the conference.

Apart from this, the Dutch Ministry of Economy and the Municipality of The Hague organised recently business missions to Turkey, where not only enterprises participated, but also some VET providers.

To me, this makes a lot of sense, as business and VET need to co-operate in order to foster innovations. 

The MBO Raad as Association of all VET-colleges in the Netherlands should be very pleased to have a comparable partner-association in Turkey in order to come to a 

co-operation on association level, as we have this already with some other countries like the UK and the US. Having a relationship on that level might smoothen the 

co-operation and matching on the level of colleges considerably.

In this process, the NIHA might play an important role as well.

Conclusion

To conclude, I would like to zoom in on the future. No doubt the rising line in cooperation between our two countries will be continued and the NIHA will continue playing an important role in this. 
I started my speech by expressing my appreciation about the integration of the VET-sector in the Turkish-Dutch co-operation in Education. 

Let me finish, by saying that this is a promising start, that deserves further exploration.  This year (2008), that bears the EU-theme of intercultural dialogue,  will offer us the opportunity to further strengthen the relationships between our countries in the area of VET and I hope that we will do so.  A good occasion for this might be the annual Euroskills competition, that will be held this year in Rotterdam.

Participation in this event is open for all European countries, irrespective their membership of Worldskills or the European Union. Turkey will also participate in this event, which already gives a good indication of the close relationship with Europe.
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